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QUA TRNH
HINH THANH
VA PHAT TRIEN

ng 114i Phong do Phdp xay dng tit nam 1874
i 1 cdch mang nam 1955 sau khi Hai Phong

¢ quy dinh chifc nang, nhiém vu va pham vi hoat
ng Hai Phong.

> Tit nhitng nam 1960, Cang Hai Phong bt
d4u dugc xay dung va cai tao lai theo thist
k& quy hoach nang c&p Cang Hai Phong do
Lién X6 gitip d. P&n nam 1982, vige xay
dyng cai tao Cang cd ban hoan thanh véi
11 cdu tau cé téng chidu dai khoang 1.750
m tai khu e Céng chinh, c6 thé dén tau
10.000DWT ra vao dé xép dd hang héa. Tit
nam 1960 dén nam 1985, Cang Hai Phong
con hinh thanh thém khu viyc Céng Vat
Céch, khu vifc Cang Poan X va Cang Chiia
V.

v

Ngay 11/3/1993, Bo trung Bo Giao thong
van tdi c6 Quyét dinh s& 376QD/TCCB-LD
thanh lap lai Doanh nghiép Nha nuéc Cang
HAi Phong.

> Théng 6 nam 2008, Cang Hai Phong chinh
thtc chuyén d6i mo hinh hoat dong thanh
Cong ty TNHH mot thanh vién 100% vén
Nha midc theo Quyst dinh s6
3088/QD-BGTVT ngay 12/10/2007 ciia Bo
Giao thong van tai.

> Ngay 4/2/2013, Thii téng Chinh phii ra
quyét dinh s8 276/QP-TTg vé viéc
duyét D8 4n tdi cd cdu Téng cong ty Hang
héi Viét Nam giai doan 2012-2015.

> Ngay 15/3/2013, Hoi ddng thanh vién Téng
cong ty Hang hai Viét Nam ra quyét dinh s6'
103/QD-HHVN v8 viéc phé duyét danh sach
cac don vi thuge Téng cong ty Hang hai
Viéc Nam thyc hién c§ phdn héa trong d6
6 Cong ty TNHH mot thanh vién Cang Hai
Phong.

v

Ngay 8/4/2014, Téng cong ty Hang hai Viet
Nam ra quy8t dinh s§ 118/QD-HHVN v&
viéc phé duyét phuong 4n va chuyén Cong
ty TNHH mot thanh vién Céng Hai Phong
thanh cong ty c§ phén.

v

Ngay 04/7/2014, Cang Hai Phong da dugc
S& K& hoach va Pdu tu thanh ph§ Hai
Phong cép gidy ching nhan Dang ky kinh
doanh thay d&i lan thd 5, hoan tat viec
chuyén déi tt Cong ty TNHH mot thanh
vién Céng Hai Phong sang hinh thiic cong ty
c6 phdn. Cang Hai Phong dugc cdp gidy
chiing nhan Péng ky kinh doanh thay déi
14n tht 6 ngay 18/7/2014
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\ TI—JE S
CONG TY CO PHAN
CANG HAI PHONG

Cing Hai Phong 12 doanh nghigp diing ddu vé quy mé va nang lyc khai théc trong
cc don vi Khai thdc cing dang hogt déng tai kin 6 i theé
trong

'R NGO, :
GIAO THONG QUAN TRONG CUA CA NUGC
Hai Phong la thanh phé céng, cita ngd giao théng dibng bién ln

16 loai IA. Doc song C&
n & dau cita song, 1a vi tri thuan 1gi nhat dén tau vao x

Hé théng dusng bd
Péng mot vai trd quan trong trong viéc htu thong hang héa
gitta Cdng Hai Phong va ving hau phuong mién Bic Viet Nam.

Két ndi dudng s&

tryc ti8p dén Cang. Hién tai, Téng Cong ty dudng st Viat
Nam khai théc cdc chuyén duéng sat véi lich chay hang ngay tuyén
Hai Phong - Ha Noi va 2 ngay mét chuyén van chuyén hang héa
gitta Hai Phong va Lao Cai (sat bién giéi Van Nam - Trung Quéc).

Két ndi dudng thay

Sa lan c6 trong tai 1.000 t&n c6 thé van chuyén hang héa
théng qua mang hugi cuiomg séng giita Hai Phong va Quang
Ninh (st bién gi6i Dong Nam Trung Quic) va v

ngudc lén thuong hitu cdc tinh ndm & khu vuc phia Bac.




> Cang Hai Phong giit vai trd 1 céng c6 thi
phén trong khu vifc & mdc 35-40%. Cang
Hai Phong dang khai théc 13 cAu cang lam
hang container trong téng s6 24 cdu cang
lam hang container trong khu vic Hai
Phong, 1a mot trong nhitng cang duy nhéat
con khé nang cong suft md rong kinh
doanh, dén khach hang mdi.

I THUONG HIfiU
LAU NAM TREN THI TRUONG:

> Cang Hai Phong véi qua trinh hinh thanh
va phét trién da tao dung tén tudi vimg
chéc trong nganh khai thac cang bién va la
d6i tdc quan trong clia cdc hang van tai 16n.
Cang Hoang Diéu la mot trong nhitng cdng
duy nhét con thyc hién 1am hang roi, hang
béch héa v6i cong sudt 1n. Tuy lgi nhuan
tit hoat dong kinh doanh nay con han ché
nhung c6 déng gop tich cuc trong viéc md
rong &nh huding cita Cong ty trén thi truding,
duy tri nhitng khach hang lén va xdy dung
hinh 4nh Céng ty nang dong, cung cap dich
vu tron géi vé nganh khai théc cang.

container
trén bai bsug cong nghé DGPS va nhiéu xe
nang hang Reachstacker, Sidelift, Forklift,
01 can truc néi siic nang 80 tin va nhi
cAn truc chan d&, khung cfu container. D§
tan dung t6i da nang Iyc khai théc, Cang
Héi Phong da va dang ti€p tuc trang bi
théng cong nghe (hnng tin déng bo dé quan
1, khai thac hiéu qua bén bai.

i th\g .hm d o0 tao bai ban
% c6 trinh do dai hoc

BOI NGU LANH DAO:
GIAU KINH NGHIEM TRONG NGHE
> Céng Hai Phong la don vi c6 tham nién
nhét trong nganh. Cac lanh dao chi chét tai
Cang Hai Phong déu c6 it nhét 20 nam lam
trong linh vitc cang bién va
. Doi ngll quan Iy & cdp do tru UL
SR
kinh nghiém.

d
nang lyc va kinh nghigm
ciia minh, lanh dao Cang Hai Phong déng
vai tro chii chét trong su phét trién va lén
manh clia doanh nghiép.
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TRIEN VONG PHAT TF%IEN
CUA CONG TY CO PHAN
CANG HAI PHONG

Céng Hai Phong 1a céng t6ng hap quéc gia, céng cita ngd quék t& (IA) trong
tuong lai s& ddy manh phat tri

- Khu vic Lac ¢ ddu tu va tap trung khai thac hang tdng hop,
hiing container x: u dugc van chuyén bing tau cd trong i 161
100.000 DWT, 4.000 + G (JUU i

Trong d6, Dif én ddu tu xdy dung C
trong diém dugc 1 tién déu tr trn
Thuc t Lllu th

v

v

v

v

MUC TIEU CHINH
CUA CONG TY O PHAN
CANG HAI PHONG

Gitt vung vi trf doanh nghigp hang dau trong linh vyc
cung c4p dich vu hang hai.

M rong hé théng dich vy nhdm thda man nhu ciu ngay
cang da dang ctia khach hang.

Nang cao chat lugng dich vu, dap ting t6t hon cac yéu cau
ngay cang cao cta khéach hang.

Gia tang 6 tdc cho cd dong, tao viéc lam va thu nhap &n
dinh cho nguoi lao dong.




SO PO
7O CHUC

* Trung tim ¥ (6
ter
© Trung tam Bign luc

Trung cdp nghi
y thuat nghiép va

‘Phong Phong
Kinh doanh Khai thac

Phons
T6 chutc Nhn s

Dai Hoi déng 6 dong

Céc Phé Tong Giam dac
D

Chi nhdnh
Céng Tan Vit
eiminal

Chi nhanh
Cang Hoang Di¢u

Hoang Dieu Te

Chi nhdnh
Céng Chia V&
Chua Ve Terminal

Gang Bach Ding
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MO HINH
QUAN TR

Mb hinh quan trj ciia Cong ty ¢6 phdn Cang Hai
Phong gbm: Dai hoi déng c6 dong, Hoi déng quan
tri, Ban Kiém soat, Téng Giam ddc, cdc Ph6 Téng
Gidm déc, cdc Chi nhanh, cdc Phong ban chiic
néing, cdc doanh nghiép Cang Hai Phong c6 vén
£6D.

CO CAU
BO MAY
QUAN LY

Cong ty c6 phdn Céng Hai Phong lién than 1a Cong
ty TNHH mot thanh vién Cing Hai Phong, dugc
chuyén d6i mo hinh hoat dong tit ngdy 01/07/2014.

Cong ty c6 phdn Cing Hai Phong dugc t§ chic va
hoat doéng theo Luat doanh nghigp s8
60/2005/QH11 duge Qudc hoi mide Cong hoa xa
hoi chi nghia Viét Nam thong qua ngay
29/11/2005, céc Luat khac va Bidu ¢ Cong ty duge
théng qua tai Dai hoi ddng c6 dong ngay
27/6/2014.




NGANH NGHE
KINH DOANH

Gido duc nghé nghiep
Hoat déng cfia cc bénh vién, tram x4.

yén véi khach




C

DA HOI
COBONG

HOI DONG
QUAN TRI

{UC NANG NHIEM VU

GBm t4t ca cdc o6 dong o6 vén gop va quyén bidu
quyét, c6 thdm quyén cao nhét ciia Cong ty, quyé
dinh nhiing vén dé duge luat phdp va dibulé Cong
ty quy dinh.

Do Dai hoi ddng c6 dong bau ra, c6 day dit quyén
han dé thyc hién tét ¢ cdc quyén nhan danh Cong

ty trit nhitng thém quyén thugc vé Dai hoi ddng c

dong. Hoi déng quan tri (HDQT) ¢6 trdch nhigm

i4m sét Tng gidm ddc va cdc bo phan quan 1y
Khc trong diéu hanh iéc kinh doanh cita
Cong ty.

Do Bai hoi déng cf déng bau ra. Ban ki€m soat
u a tinh hgp 1y, hgp phép
a hanh hoat déng kinh doanh, béo cdo tai

chinh ciia cong ty.

g gidm doc va chiu
va trude phap
g ty quyén
Khéc khi ¢6 nhu cdu bé
sung

CHUC NANG CUA CAC PHONG BAN,
CHI NHANH, BON V| PHU TRO TRONG CONG TY

PHONG KINH DOANH

Tham muu gitip HDQT, Téng
gidm dbc cong ty trong viée
lap k& hoach kinh doanh
hang nam, theo dai tinh hinh
thuc hién cdc chi tiéu hang
théng, quy, nam. P& xudt céc
bién phap nang cao kha nang
kinh doanh clia Cong ty.

VAN PHONG GONG TY
Tham muu, téng hdp gitp
viéc HDQT va Téng gidm déc
Cong ty lrong viéc lap k&
hoach cong tac va t3 chic
diéu hanh cong tic quan tri
theo chudng trinh va lich
cong tdc da dugc lanh dao
Cong ty phé duyét, déng thoi
thyc hién cong téc van thu,
Iuu trit va t§ chic céc cong
vige thusc linh vie hanh
chinh, quan tri, tuyén truyén,
thi dua, khen thudng theo
quy dinh.

PHONG KH THONG KE
Tham muu gitp HDQT va
Téng gidm déc trong didu
hanh, quin ly cong viec
trong Ih vigc 1ap va giao k&
hoach sdn xudt kinh doanh
dai han; théng ke phan tich
hoat dong kinh t&, quan 1y
khai théc toan b hé théng
tin hoc va quén tri toan bo hé
théng mang thong tin cia
Cong ty.

PHONG DAILY VA

MOT GIGT HANG HAT

La don vi thyc hién chic
nang kinh doang thuge linh
vife Pai 1y va Moi gidi hang
héi, giao dich 1am dai 1y cho
céc chii tau, chit hang dé k¢
két cac hop ddng Pai Iy tau
bién va Moi gidi hang hai,
chép méi tao didu kién
thuan lgi cho béc xép, giao
nhan hang héa va céc dich
vy Hang hai, tu vén cho tau
ra vao Céng xép dd giao
nhan theo diing quy dinh.

PHONG TG CHUG NHAN SU
Tham muu gidp HDQT va
Téng gidm déc Cong ty trén
cac linh vic 18 chitc cén bo,
quan 1y lao dong, cong tic
dao tao, thanh tra, khen
thuéng, ky lut va thyc hign
céc ché do chinh sdch BHXH
ciia Nha nuéc d6i véi ngudi
lao dong, cong tic bao vé
chinh tri noi b ciia Cong ty.

PHONG KHAI THAC

Tham mu gitp HPQT va
Téng gidm déc trong linh vic
quén 1§, 16 chitc va khai thac
cAu cang, bén bai, khu vic
chuyén tai phuong tién, thigt
bi ddm bdo an toan, hiéu
qud. Thyc hién didu dong, bd’
tri tau va cdc phudng tién
van tai, k& hoach x&p da, it
hang ¢ kho bai, chi dao va
kiém tra sin xuét & hién
trudng.

PHONG LD TIEN LUONG
Tham muu gitp HDQT va
Téng giam déc trong linh vic
quén Iy 16 chic lao dong, sit
dung lao dong va tién luong;
hu6ng dén kiém tra vigc thuc
hién ché& do chinh sich clia
nha nuéc d6i véi ngudi lao
dong; noi quy, quy ché tién
Iuong va thu nhép theo quy
dinh.

PHONG TAI CHINH TOAN
€6 nhiém vy quan 1y, didu hanh vigc t6 chitc thyc hién céc chd
dd chinh sdch ciia Nha nuéc vé linh vifc tai chinh va cdc linh
vyc lién quan, nghién cu dé xuét cdc hinh thitc huy déng vén
va sit dung vén, xay ding k& hoach hoat dong tai chinh, thyc
hién cong tdc thu chi, huéng dén cdc don vi tric thuoc Cong ty
thyc hién cong tac thu chi theo quy dinh.

PHONG QUAN SU BAO VE
Tham muu va trijc ti€p dam nhan cong tac béo vé trat ty an
toan khu Céng va todn cong ty , cong tdc quan sy quic phong
dia phudng.




TRUNG TAM Y TE CANG

Tham muu cho HPQT va Téng gidm déc vé cong tac y t& doanh nghiép, quén 1f sttc khée CBCNV,
theo doi bénh nghé nghiép; dich v kham chita benh, cong téc vé sinh, phong bénh tai cong ty; y
t& dy phong, so cp cttu cho bénh nhan tai hién truting san xuét.

TRUGNG TRUNG CAP NGHE KY THUAT NGHIEP VU CANG
_ C6 nhiém vu dao tao cong nhan cdc nganh, nghé dac thit ciia Cong ty; bd tiic tay nghé cho cong
nhéan; huén luyén quy trinh céng nghé cho cong nhan, quan 1y cdc 16p b tic va bdi dudng nghisp
vu quan Iy cho CBCNV.

CAC CHI NHANH

G&m Cang Hoang Digu, Cang Chita V&, Cang Tén Vii, Cang Bach Ding la nhitng don vi hach todn
phu thudc, cé nhidm vu quan Iy, thyc hién cong vige x&p dd, nang ha, giao nhan, bao quan hang
héa, dich vu kho bai va céc dich vu khéc tai céc khu vifc bén cang ciia Cong ty.

PHONG KY THUAT CONG NGHE

Tham muu gitip HDQT va Téng gidm défc trong
linh vic quan lf, xay dung ké hoach ddu tu,
d8i méi cong nghs, k& hoach sita chita. bao
quén cdc phuong tién may méc, thiét bi cong
cu x&p dd, dinh mdc tiéu hao vat t, nhién ligu
trong van hanh, sita chita phwong tién, mdy
méc thi€t bi, cong cu xép dd, xay dung quy
trinh xép d.

PHONG AN TOAN VA QUAN LY CHAT LUONG
Tham mu cho HDQT va Téng giam déc vé

Iimh vifc an toan lao dong; bdo vé moi trudng;
phong chéng chay né tai cong ty; tham muu
tng dung Hé théng quén Iy chét lugng theo
tiéu chuén 1SO 9001-2008, Hé théng quan 1y
moi trudng ISO 14001:2004 phuc vu cdc hoat
dong san xudl kinh doanh ciia cong ty; 1§ chic
thite hién céc cong viée lien quan dén nghién
citu khoa hoc, sang kién cai lign ky thuat cia
cong ty.

PHONG KY THUAT CONG TRINH

Tham muu gitip HBQT va Téng gidm déc Cong
ty quén 1y, diéu hanh cong viéc thuoc linh vyuc
quén 1y vimg d&t, ving nudc cia Céng; gidm
sdt ky thuat viéc sita chita, bdo dudng, cdi tao,
gia cong, thay th€ lam méi... cdc cong trinh
Cang, nham dam bao tusi tho cdc cong trinh
da c6, nang cao chél lugng ciia co s& ha tdng;
xay dung quy hoach phat trién Cang, khao sat
va lap hé so ky thuat thit k& va gia cong sita
chita cdc cong trinh ciia Cang; Lap hé sa thist
k& céc cong trinh ddu tu theo céc quy dinh
hién hanh.

TRUNG TAM BDIEN LUC

Xay dyng k& hoach quan 1y, quy hoach, va
hanh, tiéu thy dién nang; t6 chic sia chita,
béo dudng dinh ky theo quy dinh ciia nganh
dién va theo k& hoach; phdi hop giai quyét céc
su ¢ v& dign trong toan hé théng dién ciia
cong ty.




CAC CONG TY
LIEN KET

) .y déng) | (Tridu déng)
01 | Cong ty c§ phan PAu tu va Phat trién cang Pinh Vit 51 400.000| 204.000
02 | Cong ty cé phén Lai dat va Van tai Cang Hai Phong 60 27.000| 16.200
03 | Cong ty 8 phan Vinalines Dong Béc (*) 58,82 20.000|  5.000
04 | Congly téi container Pong Do - Cang Hai Phong 32,24 19.541|  6.300
05 | Céng ty c§ phan d4u tu phét trién dich vy Cing Hai Phoang 36.56 86.000| 31.440
06 | Cong ty c§ phin Logistics Cang Sai Gon 20,12 14.907|  3.000
07 | Céng ty c& phdn Dau tu va Thuong mai Hang hai Hai Phong 27,62 85.008| 23.500
08 | Trudng Cao ddng nghé Hang hai Vinalines 27,4 18.250|  5.000
09 | Ngan hang c8 phan thiong mai Hang hai Viét Nam 0,17 |8.000.000| 13.154
10 | Cong ty c& phan Tin hoc va Céng nghé Hang hai 2,92 4500 1313
11 | Cong ty 8 phan Vinalines Logis! 141 141.621|  2.000
12 | Cong ty c8 phan Ching khoan Hai Phong 0,06 401.306 250

* Cang Hdi Phong cam két gop 25% trong téng vén diéu 1¢, tuy nhién vén diéu 1é thitc gop tai Céng ty CP.
Vinalines Dong Bdc hién nay la 8,5 ty déng, vi vay ty 16 trén vén thuc gop ciia Cing Hai Phong tai Vinalines

Déng Bdc la 58,82%

h 4

A. GO PHAN
> Vén diéu ¢ clia Cong ty : 3.269.600.000.000 déng
> Téng sé cf phiéu : 326.960.000 ¢4 ph

» Meénh gid c§ phidu :10.000 dong

T €6 DONG
01 | C8 dong la t§ chite 95,12 311.021.400
Trong d6: :
Téng Cong ty Hang hai Vit Nam 94,68 300.581.400
Cong doan Cong ty C§ phén Cang Hai Phong 0.21 700.000
‘T8ng Céng ty C6 phan Bao hiém Petrolimex 0,23 740.000
02 | C8 dong la cé nhan 4,88 15.938.600




HOAT DONG
CUA CQNG I

9 CO PHAN
CANG HAI PHONG




BAO CAO CUA
HOIBONG QUAN TR

>  Cong tac quan tri dugc thyc hién theo diing thdm quyén va quy dinh tai Didu l¢
Céng ty cling nhut cc quy dinh khéc ciia Cong ty nham dam bao sy théng nhat, chudn
e trong quén 1f.

Hoi déng quan fri thuc hién cong tic quan tri thong qua céc chii tnidng, quyét sach,
quyét dinh dugc ghi nhan trong Nghi quyét.

> Téng Gidm dbc va céc cén bo quan If ciia Cong ty dudi st lanh dao ciia Hoi déng
quan tri, trifc ti&p trién khai cac chit triiong, nghi quyét kip thoti va diing phap luat.
Dam béo hiéu qua hoat dong SXKD cao nhat.

>  Cong tac bao cdo digc duy tri thuting xuyén dam bao thong tin dude cap nhap
kip thdsi gitta Hoi déng quén tri va Ban didu hanh Cong ty.

Hoi dong quan tri va Ban diéu hanh Cong ty thuting xuyén duy tri viéc di thuc t& tai
céc don vi d€ ndm bat tinh hinh sén xust va didu kien 1am viéc cia ngudi lao dong.

HOI DPONG QUAN TRI CONG TY

Ong Phang Xuan Ha

Ong Truong Van Thai
Ong Cao Trung Ngoan
Thanh Hai
anh Tinh
Ong Nguyén Quang Diing

hi tich Hoi ddng quan trj
Uy vién Hoi déng quén
Uy vién Hoi déng quén tr
Uy vién Hoi déng quan

Uy vién Hoi déng quan

S0 Hoi ddng quan
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ONG PHUNG XUAN HA

G QUAN TR

: 28/03/1961

: Viét Nam

Trinh d9 véin héa  : Pai hoc.

Trinh db chuyén mon : Ky su may xdy dung

QUA TRINH CONG TAC:

10/1977 + 04/1987: Bo doi, thuigng iy - Cuc
ky thuét, diic khu Quang Ninh.

05/1987 + 12/1987: Nhan vién Doi cong
trinh - Cang Hai Phong.

12/1987 + 01/1990: Trudng Ban ky thuat -
XN kinh doanh DV Téng hop.
01/1990 + 02/1995: Chuyén vién phong Ky
thudt co khi - Cang Hai Phong.

02/1995 + 06/1996: Chuyén vién phong K&
hoach théng ké - Cang Hai Phong.
06/1996 + 02/2004: Phé Trudng phong K&

hoach ddu tu - Cang Hai Phong.

02/2004 + 12/2004: Truéng phong Ddu ti &
d6i méi cong nghé - Cang Hai Phong.
12/2004 + 05/2011: Truéng phong Ky thuit
cong nghé - Cang Hai Phong.

05/2011 + 06/2014: Phé Téng giam ddc -
Céng Hai Phong.

07/2014 + dén nay: Chi tich Hoi déng quan
tr - Céng ty ¢§ phan Cang Hai Phong.

v
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ONG NGUYFIN HUNG VIFET
UY VIEN HBQT - T¢

Sinh ngay : 24/08/1958
Quéc : Viét Nam
Trinh d9 vinhéa  : Bai hoc

Ky su Kinh t&
vén tai bién

Trinh dé chuyén mén :

QUA TRINH CONG T,
12/1978 + 03/2000: Céng tac tai Cang Hai
Phong.
04/2000 + 10/2003: Céng tac tai Téng Cong
ty Hang hai Viét Nam.
11/2003 + 10/2005: Cong tac tai Téng Coéng
ty iy dyng duding thiy.

hé Trudng ban Té c
tién Iuong, trg 1y Chit tich Hoi déng thanh
vién - Téng Cong ty Hang héi Viét Nam.
07/2005 + 03/2011: Trudng ban T§ chic tién
luong, Phé Tdng Gidm déc -Téng Cong ty
Hang hai Viét Nam.
04/2011 + 10/2013: Thanh vién Héi déng
thanh vién, Téng Gidm déc - Cong ty TNHH
mét thanh vién Cang Hai Phong.
10/2013 + 06/2014: Chi tich Hoi ddng thanh
vién, Téng Gidm déc - Cong ty TNHH mot
thanh vién Cang Hai Phon,
07/2014 + dén nay: Uy vién Ho dbng quan
trj, Téng Gidm déc - Cong ty cd phin Cing
Hai Phong.

™
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v

v

v

v
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()N(, BUI CHIEN ’I'HANG

Sinh ngay : 23/08/1956
Quitc tich : Vigt Nam
Trinh d¢ van héa  : ai hoc.

Trinh dé chuyén mén: Ky su Kinh t& van ti
bién; C nhan Luat

QUA TRINH CONG TAC:

10/1976 + 04/1979: Cong nhan - Xi nghiép
x8p @ TII.

05/1979 + 08/1997: Chuyén vién phong Lao
dong tién luong - Cang Hai Phong.

08/1997 + 09/1998: Phé Trudng phong Lao
dong tién luong - Cang Hai Phong.

09/1998 + 10/2007: Trudng phong Lao dong
tidn luong - Cang Hai Phong.

10/2007 + 06/2014: Phé Téng Giam déc -
Cong ty TNHH MTV Céng Hai Phong.
07/2014 + dén nay: Uy vién Héi déng quin
tri, Phé Téng Gidm déc - Cong ty c8 phan
Cang Hai Phong.
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ONG TRUONG VAN THAT
U 3T - PHOTC

25/05/1958

Viét Nam
Trihdgvinhéa  : Thae sf.

Trinh d6 chuyén mén : Thac sy QL & Didu
hanh cang bién - Ky su Kinh t& vin tai bién

QUA TRINH CONG TAC:

08/1976 + 12/1989: Céng tac tai Cang Hai
Phong,

01/1990 + 12/1993: Thut ky Téng hop - Cang
Hai Phong.

01/1993 + 05/1995: Phé Trudng Ban quan 1y
ODA - Ban quan Iy dy an Céng Hai Phong.
05/1995 + 03/1998: Phé Chi nhiém didu
hanh - Ban quén Iy dy 4n Cang Hai Phong
03/1998 + 05/2003: Chti nhiém diéu hanh dy
an - Ban quan Iy dy an Cang Hai Phong.
05/2003 + 06/2014: Phé Tdng Gidm ddc -
Cong ty TNHH mot thanh vién Cang Hai
Phong,

07/2014 + dén nay: Uy vién Hoi déng quan
tri, Phé Téng Gidm ddc - Cong ty 8 phan
Céng Hai Phong.
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ONL, CA O TRUNG NCOAN
P G

: 01/01/1960
: Viét Nam

Sinh ngay
Qué tich
Trinh d§ véin héa
Trinh d¢ chuyén mén:
doanh - Ky s Kinh & vén

bié Githén Nga v,

QUA TRINH CONG TAC:

11/1981 + 06/2001: Cong téc tai Cang Hai
Phong.

06/2001 + 01/2003: Phé Giam d6c Xi nghiép
x8p da & Van tai Dinh Vi.

01/2003 + 02/2006: Phé Giam déc Xi nghiép
x8p d& & Van tai Bach Ding.

02/2006 + 01/2007: Phé Tridng phong Lao
dong tién hiong - Cang Hai Phong.

02/2007 + 11/2008: Tridng phong Hanh
chinh quan trj - Cang Hai Phong,

11/2008 + 04/2011: Truéng phong Khai thac
- Cang Hai Phong.

04/2011 + 06/2014: Phé Téng Gidm déc -
Céng ty TNHH mot thanh vién Cang Hai
Phong.

07/2014 + d&n nay: Uy vién Hai ddng quan
trj, Phé Téng Giam déc - Cong ty c3 phan
Céng Hai Phong.
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BA TRAN TH[ THANH HAT
Uy VIEN HBQT - KE TOAN TRUGNG

Sinh ngay : 27/12/1970

Quék tich : Vit Nam

Trinh d6 vinhsa ¢ Dai hoc

Trinh db chuyén mén  : Cii nhan kinh t& -

nganh ké todn

QUA TRINH CONG TAC:
08/1993 + 01/1998: Nhan vién k& toan, Ban
TCKT, XNXD & Van

ity - Cang Hai Phong.

02/1996 + 06/1999: Kiém toan vién, Phong
kiém toan - Céng Hai Phong.
07/1999 + 04/2002 Phé Truéng Ban TCKT,

XNXD & ng tai thity - Cang Hai Phong.

05/2002 + 12/2002: Trudng Ban TCKT, XN stia

chita co khi - Cang Héi Phong.

01/2003 + 03/2004: Chuyén vién K& toan tong

hop, Phong TCKT - Cang Hai Phong.

04/2004 + 11/2013: Pho Truéng phong TCKT -

Cang Hai Phong.

12/2013 + 06/2014: Thanh vién Hoi déng thanh
ién, K& toan Trudng - Cong ty TNHH mot

thanh vién Cang Hai Phong.

07/2014 + dén nay: Uy vién Hoi déng quan tri,

K& toan Truéng - Cong ty c6 phan Cang Hai

Phong.
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ONG N(‘UYEN CAN'H TINH

Sinh ngay : 01/06/1975
Quéc tich : Vigt Nam
Trinh d¢ vinhéa  : Thac sy

Trinh dg chuyén mén : Thac sy Tai Chinh

QUA TRINH CONG TAC:

00/1092 + 07/1993: Nhap ngii tai don vi Lit doan
368 - Quan doan 1 (Thanh Hoa).

08/1993 + 07/1997: Sinh vién truong PH Tai
chinh K& toan Ha Noi.

11/1997 + 01/1998 : Pai Iy bao hiém nhén tho.
02/1998 + 03/1999 : K& toan Céng ty TNHIH Tan
Ha (Ha Noi).
04/1999 + 02/20

K& toan trubng Chi nhanh

Céng ty Thuiong mai lam sén Ha N tai Béc Ninh.
03/2000 + 03/2010 Phu trach k& toan, K& toan

Quén 1y vén gop - Téng cong ty Hang b Viet
Nam.

07/2014 + dén nay: Uy vien Hoi déng quén trj
Céng ty cé phén Céng Fai Phong,

v

v

v
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ONG NGUYEN QUANG DUNG
Uy VIEN HO QUAN TRI

Sinh ngay :15/12/1974

Quéc tich : Viét Nam

Trinh d6 van hoa Pai hoo

Trinh d chuyén mén : Cit nhan Luat chuyén
nganh Luat Kinh t&

QUA TRINH CONG TAC:

03/1997 + 09/2002 : Can bd Ban Phap ch& Téng
cong ty Hang hai Vigt Nam.

09/2002 + 06/2004 : Chuy@n vién phong Tu vin
dyf an Cong ty Tuf vén Hang héi

06/2004 + 12/2006 : Truéng Phong Tu vén dy an
Cong ty Tuf vén Hang héi.

12/2006 + 03/2012 : Pho giam doc Cong ty Tu vén
Hang héi.
03/2012 + 04/2013: Can bp Ban Tul van va Bi

‘méi phat trién doanh nghigp - Téng cong ty Hang
hai Vigt Nam.

04/2013 + dén nay : Phé Truéng Ban ddi méi
doanh nghiép - Téng cang ty Hang héi Viét Nam
07/2014 + dén nay: Uy vién Hoi déng quén trj -
Cong ty ¢ phan Cang Hai Phong




BAO CAO CUA
BAN KIEM SOAT

BAN KIEM SOAT CONG TY

Ong Trinh Hitu Luong
Ong Nguyén Van Thanh

Ong Phan Anh Tuan o1 Ban kiém soét

Qua cong tac kiém tra, giam sat Ban Kiém soat nhan thay:
> Cong tac didu hanh san xuét kinh doanh ciia Hoi déng quan tri, Ban Diéu hanh Cong ty
trong nam 2014 da tuan thi Luat Doanh nghiép, Diéu 1¢ hoat dong, Nghi quyét cla
DHBCH/HPQT Cang Hai Phong, céc quy dinh phap luat c6 lien quan.
>  Trong 6 théng cudi nam 2014, Hoi déng quén tri da ban hanh 43 Nghi quyét, lién quan
én céc vén dé san xudt kinh doanh, cong tac ddu t, cong téc t8 chitc nhan sy va cong tac
doanh nghiép. Timg buéc hoan thJéu céc quy ché, quy trinh quan tri doanh Dghlép
Déng thiji chi dao, hd trg va tao didu kién thuan cho Téng Gidm ddc trong cong tac didu hanh
hoat dong san xuét kinh doanh. Hoi déng quan tri da ciing Téng Gidm ddc dé ra c4c chudng
phép phit hgp dé huy dong higu qua cac ngudn lyc, mé rong
thi trutig va thiic ddy hoat dong san xuét kinh doanh, gitp Cang Hai Phong hoan thanh xuat
séic, vifgt miic cac chi tiéu k& hoach hoat dong sén xudt kinh doanh ciia 6 thang cusi nam va

ca nam 2014.

> Trong nam 2014, Ban Diéu hanh Cong ty da thuc hién nhidu giai phap, t6 chic trién khai
nhiéu chudng trinh hanh dong, phat dong nhidu phong trao thi dua, huy dong moi nguén Iic,
tap trung chi dao didu hanh mot cach quyét list nham t5i wn quy trinh hoat dong san xuét kinh
doanh, mé rong va chiém linh thi tritding, nang cao hiéu qua sit dung ngubn nhan htc va tai
san, ti6t kiém chi phi, gitip Cang Hai Phong tang trudng va phat trién manh, bén vimg.
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ONG TRINH HU‘U LU’dNG

QUA TRINH CONG TAG:

02/2000 + 08/2006 : Chuyén vién Phong
TCKT, UVBCH Céng doan - Céng ty V4n tai
Bién Bdc.

09/2006 + 07/2007 : Phé phong TCKT, Chi
nhiém UBKT Cong doan - Cong ty CP Van
1ai Bién Béc.

08/2007 + 04/2009 : Uy vién HDQT thudng
tric kiém phu tréch tai chinh -Céng ty CP
V4n tii Bién Béc.

04/2009 + 11/2010 : Uy vién HDQT thudng
trjc kiém phu tréch tai chinh - Cong ty CP
Van tai Bién Béc; Trudng Phong K& hoach
d4u t; Gidm d6c Cong ty CP TM va Vén tai
Bién Bic.

11/2010 + 11/2011 : Uy vién HPQT thuigng
tre kiém phy trach tai chinh - Céng ty CP
Van tai Bién Bc: Chii tich HDQT - Cong ty
CP TM va Vén tai Bién Bi.

v

v

v

v

Sinh ngay
Qudk tich
Trinh do van héa

i nhan kinh (& nganh QTKD - Ke toan

kiém toan.

02/2013 : Phé Truéng Ban Tai
chinh kiém Trg ly Téng gidm déc - Téng
cong ty Hang hai Viét Nam.

02/2013 + 01/2014: Phé Trudng Ban Kidm
toan ndi bo - Tdng cong ty Hang hai Vi
Nam.

01/2014 + dén \g Trl{(lns Ban Kiém toan
noi bg - Téng cong ty Hang Hai Viét Nam.
07/2014 + dén nay: Trudng Ban Kiém soat -
Céng ty c6 phan Cang Hai Phong.
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ONG NGUYEN V.
Uy VIEN BAN KIEM

Sinh ngay :12/12/1971
Quéc tich : Viét Nam
Trinh d6 vinhéa  : Dai hoc.

Trinh dé chuyén mén: Cit nhan Kinh t&
nganh Kinh doanh Céng nghiép; Cit nhan

Luat
QUA TRINH CONG TAG

02/1994 + 09/1995: Nhén vién Ban K& hoach
tai vo, XNXD Van Tai thiy - Cang Hai
Phong.

10/1995 + 05/2005: Cong tac tai XNXD Lé
Thanh Téng - Cang Hai Phong

06/2005 + 07/2008: Chuyén vién phong Lao
dong tidn luong - Cang Hai Phong.

08/2008 + 05/2010: Phé Trudng phong Lao
dong tidn luong - Cang Hai Phong.

06/2010 + 09/2013: Phé Trudng phong T
chiic nhan sy - Cang Hai Phong.

10/2013 + 06/2014: Triéng phong Lao dong
tién hiong - Cang Hai Phong.

07/2014 + hién nay: Uy vién Ban Kiém sodt,
Trudng phong Lao dong tién lidng - Cong ty
6 phan Céng Hai Phong.
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GNLY PH.AN ANH TUAN

Sinh ngay :10/11/1969
Quék tich : Vigt Nam
Trinh 4§ vin héa  : Dai hoc.

Trinh d§ chuyén mén:
bién

Ky suKinh t

QUA TRINH CONG TAC:

03/1992 + 06/1993: Quan trj tau - XNLH
Thity san Ha Long.

06/1993 + 05/1999: Nhan vién théng ké,
phong Diéu d6 - Cang Hai Phong.

05/1999 + 01/2007: Chuyén vién phong Kinh
doanh - Cang Hai Phong,

02/2007 + 10/2007: Phé Trudng phong Kinh
doanh - Cang Hai Phong,

+ 09/2013: Phé Tridng phong K&
] g ké - Cang Hai Phong.

09/2013 + 06/2014 Phé Trudng phong phu
trach phong K& hoach théng ké - Cang Hai
Phong.

07/2014 + dén nay: Uy vién Ban kidm soat,
Phé Tridng phong phu trach phong K&
hoach théng ké - Cong ty ¢ phan Cang Hai
Phong.




BAO CAQ CUA
BAN BIEU HANH

BAN DIEU HANH CONG TY

Ong Nguyén Hing Viét
Ong Biii Chién Thing
Ong Truong Vian Thai
Ong Cao Trung Ngoan
B Tran Thi Thanh Hai

Téng Gidm déc
Pho Téng Gidm déc

Ph6 Téng Gidm
Ph6 Téng Gidm do

K& todn trudng

Cong ty da chii dong tim dén khach hang thong qua cdc chuyén tham hodc cdc busi
18 tri an. Pay 1a hoat dong thudng nién clia Cong ty d¢6 ndm bt nhiéu hon nhu ciu ctia
khdch hang, qua dé diéu chinh céc didu kién hién c6 cia doanh nghiép cho phit hgp.
Bén canh 6, Cong ty con fim 46 nhitng 46 tdc tiém nang dé md rong hop tic, déng
thoi thong qua nhidu kénh ngoai giao dé dé dat nhiing dudng 16i phét trién cia Cong ty
6 cdc co quan quan 1y dia phuong va Trung uong.

> Cong téc san xudt kinh doanh dugc gidm sat chat ché b cdc phong chiic nang, dac
biét la cong téc an toan lao dong, vé sinh moi truong va tiét kiém chi phi trong san xudt
kinh doanh. Cong ty da t6 chic cdc dot kiém tra, cdc chuong trinh giao luu héi thao dé
néng cao nhan thitc cho cong nhén lao dong, tao mot moéi trudng lam viéc vin hoa, vin
minh va hién dai.

> Cong ty luon tao didu kién cho ngudi lao dong dugc hoc tap thém kién thitc chuyén
mon, nghiép vu, ki nang nghé nghiép dé nang cao chdt lugng lao dong, ddp ting yéu cdu
ngay cang cao ciia khéch hang.

> Doi séng ngusi lao dong dude 6n dinh véi thu nhap binh quan hon 11 trigu
ddng/ngudi/thdng. Cong doan Cong ty luén quan tam dén doi séng van héa tinh thin
cho ngudi lao dong thong qua cdc chuyén tham quan cé sy hd trg kinh phi tif t6 chifc
doan thé.




HOAT BONG SAN XUAT KINH DOANH

TRONG 6 THANG CUGI NAM 2014

Trong tinh hinh khé khan chung ctia nén kinh t&, sy canh tranh quyét ligt cia -
Cé,c. doa_uf: nghiép hoat (}@ug cling A{gé{_\h ng}lé va u}}‘m% vén dé& phét ‘su.\h k}:u TONG SAN | UONG HANG HOA NAM 2014
méi chuyén sang hoat dong theo mo hinh céng ty 6 phén. Trong 6 thing cudi
nam 2014, Cong ty ¢6 phdn Céng Hai Phong da duy trl duge nhip ¢ tang truéng e hién duge 26,026 trigu tah, dat 104,5% k& hoach nam 2014 (24,9 trigu tan). Ting
va dat dugc nhiing két qua khé quan trong hoat déng san xudt kinh doanh nhu: 3 i nam 2013 (24,447 triéu tan), trong d

San higng hang héa thong qua Cang Hai Phong 1a 19,75 triéu tan, dat 101,8% k& hoach nam
2014 (19,4 triéu tdn). Tang 5% so véinam 2013 (18,81 triéu tdn).
1 | San lugng théng qua Tdn 9.800.000 | 10.058.000 | 102.6% > Sén lugng hang héa ciia Céng ty c6 phAn PAu tu va Phét trién Cang Dinh Vii 1a 6,276 tri
- Trong do: Container | Teus 545.000 505.000 | 92.7% , dat 114,93% ach nam 2014 (5,5 trié . Ta nam 2013 (5,637
tén).

2 | Doanh thu Tr. dong 760.000 831.028 | 109.3%

s | chi phi = | wuwove| Eszees| waswm DOANH THU VA LCI NHUAN NAM 2014

4 | Téng quy luong o 236.000 241.512 | 102.3% ® BAO CAO HOP NHAT:
5 | Lgi nhuan trudc thue | “ - 117.000 198.645 | 169.8% Chi tiéu 6T dau 2014 6T cudi 2014 Ca nam 2014
6 | Két qui dau tu o 544.280 409.398 | 75.2% Doanh thu ban hang | o/ ) 500 041 | 1.000.513.768.628 | 1.951.337.859.560 | 1.939.101.627.493 | 100.63%
va cung cdp dich vu
7 | Thd lao HDQT, BKS oo 4212 403,9 | 95,89% D
51 it “‘] uhost d0u8 | ) oo es608s | 112410505059 136180152004 |  176:879.531.411| 76.99%
8 | Miic chi trd ¢6 tic % 2 25 125%

‘Thu nhép khic 3.300.312.260 9.485.800.209 | 12.7686.112.469 50.213.215.511|  2546%

Téng doanh thu 978.085.029.286 | 1.122.219.074.796 | 2.100.304,104.082 | 2.166.194.174.415| 96,96%

Téug loi nbugn 450178 | sraer6088740 | 450560336 :
e thug 274.042.330.178 524.626.988.749 459.569.338.694 [ 114,16%
® BAO CAO RIENG CUA CANG HAI PHONG:

6T cudi 2014 CA nim 2014 Nim 2013 _: st
?:m’:;:z‘:i?f 679.422.600.222 | 710.708.997.570 | 1.390.131.806.792 | 1.358.245.468.076 | 102.35%
Doanh thn hoat A0n8 | 155195616010 |  118.527.091.076 | 273662647086 |  169.305.344112 | 16164%
Thu nhap Khic 2657921856 | 1792285546 | 4450207402 | 96739212992 1211%

Téng doanh thu 837.216.547.088 |  831.028.314.192 | 1.668.244,861.260 | 1.564.290.025.180| 106,65%

Téng loi nhuan

e thud 277.479.589.710 | 198.645.495.500 | 476.125.085210 |  252.153.944.176 | 188,82%




chi phi stia chita 16n 1
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® BAO CAO RIENG CUA 5 51 o . :
CONG TY €O PHAN DAU TU VA PHAT TRIEN CANG DINH VU

Chi tiéu Nam 2014 et 201422013
Doanh thu ban hang

> 2o i 541.640.446.824 500.619.673.913 108,19%
va cung cp dich vy

Doauh thu hot dng
tai chinh' 36.376.919.225 21.161.419.269 171,90%

‘Thu nhép khac 1.348.105.487 980.219.262 | 137,53%

Téng doanh thu 579.365.471.536 | 522.761.312.464 | 110,83%

:i’;‘é :7““‘;’“3" 242.320.930547 |  209.741798.772

® BAO CAO RIFNG CUA . S
CONG TY CO PHAN LAI DAT VA VAN TAI CANG HAI PHONG
(Cang Hai Phong gop 60% vén diéu 16)

Nam 2014 Nam 2013

Doah thu bn hang

vl ciiig cAp 2icl v 64.355.093.005 |  127.255.623.568

40.939.363 45.758.946

Doanh thu hoat dgng
B

Thu nhap khac 6.987.799.580 12.493.783.237
Téng doanh thu 71.363.831.948 | 139.795.165.751

Téng loi nhuin s1.422.255 S
trdic thué 8 45; .507.717.27




CAC CHI TIEU

SAN XUAT KINH DOANH

NAM 2015 CUA

CONG TY CO PHAN CANG HAI PHONG

==
Bonvi | K¢ hogch | Thyc So sanh

L tinh | nim 2015 | nim 2014 | 2015/2014

Téng san lugng Tén
- Trong dé: Container Teus

Téng doanh thu
Doanh thu khai thac cing

450,96 107,4%

trude thué)




CAC CHI SO
THONG KE

Chi tiéu

San higng

Thyc hien
nam 2011

17.891.000

Thyc hién
niam 2012

18.129.000

Thyc hién
nam 2013

18.806.000

Thyc hign
nam 2014

19.757.112

K& hoach
nam 2015

23.000.000

Doanh thu

1.304 t§

1514

1.564

1.688 i

1600 t§

Lgi nhuan trude thug

65,27 tff

125,76 t§

252,15 tf

EVERER

380 1




TRUYEN THONG
VA HOI NHAP

— |
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NGAY-TRUYEN:THONG:CONG AN CANG At PHing €
P T (271111829 = 24/11/2014)
A0 DONG THANK LAP-CHI_BG.CONG SAN DU TIEN
; 7 lzsplnszn-zsln/znml

Hutn chuong Hudn chuong Huén chuong
Anh himg Lyie higng Vit trang Nhén dan Anh hing Lao dong Boc Iap hang Nhat

> Trong qud trinh xdy dung, béo vé Ghi nhén su n lyc va quyét tam ciia tap thé can b, cong nhan lao dong Cang Hai Phong
va phét trién, Cang Hai Pho trong thdi gian qua, Bo Giao thong van tai da trao tang cho tap thé, c4 nhan cong nhan
da duge tang danh hiéu Anh Céng nhitng danh higu cao quy.
himg Iwc lugng vii trang nhan
i Quyét dinh s6 Tai Quyst dinh s6 Tai Quyst dinh s&
4184/QD-BGTVT ngdy  4428/QD-BGTVT ngay  2918/QD-BGTVT ngay

Huén chuong Doc lap hang Nha 05/12/2014 ctia B 22/11/2014 cia Bo  01/8/2014 cia Bo Giao

trong thai ky i i Giao thong van tai Viet  Giao thong van tdi ghi  théng van tai ghi nhan

phén thuéng cao quy khéc. Nam ghi nhan 09 t4p  nhén 11 cén bd céong 44 tap thé duge trao
thé va 20 ca nhan  nhan vién Cang Hai  tang danh hiéu Tap th&
dude trao lang Béang Phong dugc nhan danh  lao dong xudl sic.
khen ctia Bo giai doan higu Chién si thi dua

Nhan dip ki ni¢m 85 nam truyén 2012-2013; cdp nganh giai doan

théng, cédn bd, cong nhéan I 2011-2013;

dong Cang Hai Phong dugc Chi

tich nu6c tang Huan chuong Lao Pay la nhitng danh hiéu cao quy, ghi nhan sy nd hic c8’

ng hang Nhét; dugc Thanh ity gdng cla tap thé can b cong nhan vien Cang Hai Phong
- Hoi déng nhan dan - Uy ban trong lao dong sdn xudt va cing la dong luc khuyén
nhan dan Thanh phé Hai Phong khich tinh thdn quyét tam vugt khé viton 1én, xay ding
bitc truéng “Cong nhan Cang - Céng ngay mot gidu manh cita cdn bo cong nhan vién
Phét huy truyén théng Doan két - Céng Hai Phong.
. Kién cudng - Séng tao, gop phan
Chinh phit tang Bang khen cho 04 tap thé v xy dyng thanh ph& Céng xanh, Tau container Nicolai Maersk Ién nhdt (196,6m) vao Cing Hai Phong J»

09 cd nhan da c6 thanh tich x ¢ giai dogn 2009 - 2013 véan minh, h




Lién hé:
S6 8A Buding Trdn Phy,
Quan Ngé Quyén, T.P Hai Phong, Viét Nam
Dién thoai: (+84 - 31) 385 9945
Fax : (+84 - 31) 385 9973
Email : haiphongport@haiphongport.com.vn

www.haiphongport.com.vn
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